
Northwest Voyageurs Canoe and Kayak Club Executive Meeting Minutes 

Strathcona Community League, 10139 – 86 Ave., Edmonton, AB. 
Tuesday, September 6, 2011 
 
 
In Attendance 
Cindy Davies  President 
Ric Fetterly  Vice President/Canoe coordinator     
Donna McKenzie  Treasurer 
Mary Villeneuve  Secretary 
Ken Collett  Newsletter 
Lorne Tkachuk  Equipment 
Lisa Derksen  Social coordinator 
Ken Timanson  Trip Coordinator 
Eileen Heidler  Publicity 
Doug Goueffic  Sea kayak coordinator 

Kurt Sejr   Member at large 
Stephan Perozak  Website 
 
 
 
1.0 Call to Order. 
The meeting was called to order at 7:06 pm  
 
2.0 Adoption of Agenda. 
The agenda was approved.  
 
3.0  Adoption of June 7, 2011 Minutes. 
The June 7, 2011 minutes were approved.  
 
4.0 Business Arising from Minutes. 
 

4.1 River Days.  
Reasonably successful. Not as much interest in display as previous years. Cindy will contact Corrina for more 
information on the event and to find out how the split with MEC effected it. 
 
4.2 MEC Paddlefest.  
It was the impression of several executive who attended the event that attendance was low and it was 
poorly organized. For example, the club was under the impression that MEC had requested volunteer 
instructors, but MEC appeared to have supplied their own instructors. Several executive questioned whether 
the club should offer volunteers for next year’s event. The split from River Days apparently occurred 
because MEC, as a national corporation, decided to designate a national paddlefest day. The national day 
did not mesh with the River Day event.  
 
4.3 Equipment Rental.  
Lorne took into consideration suggestions made at June meeting and came up with a final draft of the new 
rental agreement which he will email to the executive.  
 
4.4 Instructors & Levels. 
Members of the committee were not able to find a time to meet over the summer. Now that paddle season 
is winding down, the group will meet to review policy on instructor training. Should be in place ASAP. 
 
4.5 Email and Website.  
Cindy will decide on organization of public folders and Stephan will set them up. 
 
 
 
 
 



4.6 Executive Recruitment.  

Please let Cindy know if you do not intend to return for another term in your position. Think about who 
might be approached to take on your role.  

 
 
 
 
 
5.0 Reports-Round Table. 
 

5.1 Treasurer. 
Income statement including June, July and August 2011. See Appendix 1.  
Paid insurance and received receipt and certificate of insurance.   
Some confusion as to whether meeting room rental payment is up to date. Cindy will check with Helen at 
the Strathcona Community League. 
The club’s PO Box may be changing as the Canada Post location where the box is currently located is 
closing. Donna will keep us posted. 

$700 of the casino money that must be used up was spent on the first aid kits. $400 still needs to be used. 
Eilleen will submit her instructor training receipt ASAP. New life jackets or sea kayak paddles were 
suggested. Looks like most will be used up for instructor training. 
Could an allowance be added to the budget to rent a satellite phone for trips of over a week? Or buy a 
SPOT. Most seemed to think this was a good idea. 

 
 
5.2 Canoe Coordinator/ Vice President.   
Courses wrapped up for this year. One person not paid up- write it off? 
Three instructor training courses within three years must be registered with Paddle Canada in order to 
maintain instructor standing. Ric wondered if the club would reimburse the registration fees. It was agreed 
that the fees should be reimbursed. 
 
5.3 Website.  
People seem to be happy with the website and content.  

Request for PDF version of trip schedule completed.  
Are there any articles or volunteer requests that are outdated and need to be removed? Leave request for 
Paddling for Compassion volunteers.  
There is a significant lag between the time new members sign up with the membership coordinator and the 
time they are registered on the site for password protected features. It would be more efficient if the 
membership coordinator took over the role of adding new members to the website. The same applies with 
changes to the trip schedule- it would be more efficient if the trip coordinator entered changes directly on 
the website instead of going through the website coordinator. 
Would it be a good idea to move the forum to the open section of the website so prospective members 
could join discussions? Some sites operate so that the public can read the forums, but must apply for a 
password to post. Posts from businesses might become a problem. It was decided to leave the forum where 
it is.  
 
5.3 Sea Kayak Coordinator.  
Based on experience with this summer’s courses, Doug recommended that two fixed dates be established 
for summer courses and that they run no matter the enrolment. As courses this summer were tentative on 
enrolment, Doug was not able to give those members who were interested a definitive answer as to 
whether the course would run or not. The consensus was that setting dates and running the courses no 
matter the enrolment numbers was a good idea, so as not to cause members inconvenience. The dates 
should be set in plenty of time to advertise. 
 
Concern was expressed that some members may be unclear that the club is a non-profit group where like-
minded people get together to share their interest in paddling and learn from one another. Some members 
may be under the impression that the club offers guides. While the trip leader is most likely an experienced 
paddler and is familiar with the particular stretch of river or body of water, and is deferred to when a 
decision needs to be made on a trip, all members participate in events at their own risk. All members on any 
given trip have different areas of strength and the group works together and learn from one another. 



 

Members seeking information on what gear to bring for a day or overnight trip could talk to a trip 
coordinator who might be able to give them some advice or who might refer them to the member’s 
handbook or other resources. Presentations have been done in the past at general meetings on what kind of 
gear to bring for overnight trips. Lisa offered to put together a presentation on camp cooking for beginners. 
Doug was willing to put thought into a course on overnight camping for beginners. 

 
 
 
 
 

5.4 Member at Large. 
Paddling season is winding down at Rundle Park. Two more sessions to go. Not great turnouts this year, 
due mostly to poor weather.  
Volunteers needed for Paddle Alberta Casino at Bakarat Casino. October 28-29. Our club gets a $200 credit 
from Paddle Alberta for each volunteer we supply. Eilleen, Lisa, Mary volunteered. 
Insurance was $1700 this year which is pricey compared to previous years when a subsidy was available. 

There is a possibility that a subsidy may be available next year.  
 
5.5 Publicity. 
It was agreed that it would be a good idea to get our winter pool courses added to the next issue of the 
Class course booklet put out by Metro Continuing Education if possible.  
Glass case at Rundle park could use a new poster and a list of the paddle centre hours. 
Got photo for bookmark, will tweak over next couple weeks. 
Eilleen has noticed that the whitewater kayak group is getting smaller and lacks members with enough 
experience to lead overnight trips and trips on bigger water. She wondered if it would make sense to fold 
the whitewater kayak section of the club and focus on recreational canoeing. The executive agreed that 
membership and experience of particular sections of the club varies from year to year and the small kayak 
group might grow in coming years. The whitewater kayak section should not be eliminated at this time.  
 
5.6 Eddyline. 
Submissions needed for next Eddyline. Deadline is September 14, 2011. 

 
5.7 Secretary. 
Will submit revisions to policy manual regarding volunteer recognition ASAP. 
 
5.8 Trip Coordinator. 
Trip schedule just about wrapped up for this year. Think about next year’s schedule. 
 
5.9 Equipment. 
New sticker decals with website address ordered.  
A couple of trip leaders checked out first aid kits. 
 
5.10 Social. 
Bad weather caused turnout for annual picnic in June to be small. Those who did attend didn’t let the 
torrential rain dampen their spirits and a good time was had by all. 
Lisa requested ideas for presentations for general meetings. 
 
5.11 President. 
Two emails from guiding companies were passed on to Lisa who may contact them to see if they’re 
interested in doing a presentation at a general meeting.  
Volunteers still needed for Paddling for Compassion. 
A kayak club based out of Slave Lake emailed to make us aware that between 20-30 kayaks owned by their 
members were lost in the devastating fire in that community. A notice will be included in Eddyline to share 
this information and see what kind of help our members might be able to offer.  
AWA report was done by Edmund last year. Kayak coordinator should be responsible for this document. 
Cindy will gather more information on the process and deadline to share with Jack. 



Pool time has been booked. Cindy will add classroom time if possible as follows…Standard kayak courses 45 

mins on first night, 30 mins on all other nights. April and May courses- 30 mins class time per night. There 
will be an extra cost for classroom time. 
 
 

 
 
 
 
 
 
6.0 New Business. 
 
 6.1 Rundle Park Wednesday Night Volunteers. 

Kurt has always handled the Rundle Park paddle night. Now that he’s thinking about stepping back a bit, the 
club will need at least one certified instructor and one or more extra volunteers to help gear people up and 
fit life jackets. The executive needs to figure out an approach to get volunteers and make the weekly event 

work once Kurt steps back. 
 
6.2 Casino.  
Cindy will contact Mark Lund to see what he needs. Also see notes in these minutes under Round Table 
Reports, Member at Large, for more on the casino. 
 
6.3 2012 Pool Bookings and Programs. 
Last year, rolling was taught in a separate clinic in order to shorten the length of the general kayak courses 
to facilitate offering more sessions. Kurt doesn’t think rolling can be taught properly in two hours and it 
should be built back into the courses. 
Some concern was expressed that the kayak coordinator role was heavy on time commitment and 
responsibility. Keep in mind that the role of the Kayak coordinator is to create the pool programs and find 
instructors for the programs. The kayak coordinator does not necessarily have to be one of the instructors. 
The kayak coordinator may choose to lead trips during the summer or not at his or her discretion.  
 

6.4 Trip Leader’s Manual and criteria and waivers. 
Other clubs have members sign a waiver at the beginning of the year, as our club does, but also before 
each trip acknowledging that individuals are responsible for their own actions.  The consensus was that it 
would be reasonable for participants to sign before each trip.  
Criteria for trip leader experience/leadership skills/safety skills should be established. Email your thoughts to 
Lisa. Lisa will revise trip leader manual.  
 
6.5 Devon to Edmonton year-end trip. 
The year-end paddle and hot dog roast is set for Sunday, October 2. Add to newsletter and website. Call 
Mel for more details. This year it will be Devon to Edmonton as there is no longer access at Golden Spike. 
Would it be possible to contact the land owner and request special permission for access next year? 
       
 
 

7.0 Policy Review- summer submissions. 
Secretary will submit revisions to policy manual regarding volunteer recognition ASAP. 
 
 

8.0 Adjournment. 
 The meeting was adjourned at 9:05. Next meeting is Tuesday, October 4, 2011 at 7:00pm. 
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