
Northwest Voyageurs Canoe and Kayak Club Executive Meeting Minutes 

Strathcona Community League, 10139 – 86 Ave., Edmonton, AB. 
Tuesday, June 7, 2011 
 
 
In Attendance 
Cindy Davies  President 
Ric Fetterly  Vice President/Canoe coordinator     
Donna McKenzie  Treasurer 
Mary Villeneuve  Secretary 
Ken Collett  Newsletter 
Lorne Tkachuk  Equipment 
Lisa Derksen  Social coordinator 
Ken Timanson  Trip Coordinator 
Eileen Heidler  Publicity 
Jack Isop  White water kayak coordinator 

Doug Goueffic  Sea kayak coordinator 
Kurt Sejr   Member at large 
Cliff Prather  Conservation 
 
1.0 Call to Order. 
The meeting was called to order at 7:05 pm  
 
2.0 Adoption of Agenda. 
The agenda was approved.  
 
3.0  Adoption of May 3, 2011 Minutes. 
The May 3, 2011 minutes were approved.  
 
4.0 Business Arising from Minutes. 
 
 4.1 River Days. 

The Club will need a couple of canoe instructors for the River Day event on Saturday, as well as volunteers 
to man the table and help participants with life jackets/paddles etc. Cindy will contact Allen Stuart to see if 
he’s available to instruct. A notice will be put on the website and emailed out asking for volunteers. 
 
4.2 MEC Paddlefest. 
Ric volunteered to instruct as this event. Ken Collett volunteered to help out. Kurt will work on getting more 
volunteers.  
 
4.3  First Aid Kits. 
The kits have been purchased and are available to trip leaders. Contact Lorne to arrange a time to pick one 
up for your trip. Lorne will write up a bulletin for the website/newsletter and to send to trip coordinators.  
 
4.4 Instructors/Levels. 
There is a need to attract more instructors and for existing instructors to re-certify and upgrade.  
 
Ric motioned that a committee be formed to look at the club’s need for instructors and review policy on the 
obligations of the club to instructors and vice versa. The committee would also explore the club’s 
commitment to provide courses and other aspects of courses and instruction. Cliff seconded the motion. 
Carried.  
 
Jack, Doug, Eilleen, Cliff, Ken T volunteered. Doug agreed to lead the group and be the contact person, and 
Ric agreed to consult if needed. Ric will write up a notice for the newsletter. Eilleen will put a notice on the 
forum. 
 
 
 
 



4.5 Email and Website. 

The revamped website has many new features including interactive components. The executive needs to 
know if the site has finished growing and if a volunteer can maintain the site. The site should not grow to 
the size where very specialized knowledge is needed to maintain it. 
At the moment Edmond takes care of paying for the web services. The executive needs to decide who will 
take care of this when Edmond hands off. The treasurer or webmaster would be obvious choices. A couple 
of other members of the executive should have the password for the account also.  
These discussions were tabled for now, as Stephan was not able to attend the meeting.  
 
  

 4.6 Review of Strategic Plan.  
Half a dozen of the Strategic plan goals have already been completed. Some have fall completion dates. 
Cindy will contact individuals. 
 

 

 

 
5.0 Round Table Reports. 
 
 5.1 Social.  
 The social coordinator is working on the next event at Rundle Park. 
 
 5.2 Treasurer.  

Kurt has the insurance cert. from Paddle Alberta. Donna checked with them about the bill. If she doesn’t get 
it in the next few weeks, she’ll email again. Donna passed out May income statement. See Appendix 1. 
 
5.3 Canoe Coordinator. 
Beginner and moving water courses are full. 3 spots available for AWA river rescue course on the 18-19. 
River rescue course fees would come from instructor training. 
 
5.4 Member at Large. 
Rundle park drop-in is running. Jack should have a key for the Rundle boat shed. Kurt will set him up. 

Cindy started the pool request process for next winter’s indoor courses. 
Kurt automatically does many jobs that the executive may not be aware of. Cindy requested that Kurt give 
copies of any forms or paper work to her so the executive can be aware of what needs to be done annually 
in the event that he retires from his role. 
Cornerstone Counselling. Add Paddling for Compassion to trip schedule and put call for volunteers in 
newsletter and website. 
There have been several requests for crests/decals/t-shirts and the stock is very low. Ted did them last 
time, Kurt will contact him. Eilleen has the image for decals, will put in public folder. Lorne will get estimates 
and email out for vote. 
Kurt suggested a work bee at his place to organize canoe shed. About six people needed.  
 
5.5 Sea Kayak Coordinator. 

 18-19 program at paddle centre- six people signed up. 
A Girl Guide group contacted Doug about possibly getting some instruction from NWV. The girls would have 
to become members of the club for insurance purposes. They could come to a drop in at Rundle Park 

without being members, but they wouldn’t receive any formal instruction.  
 
5.6 White Water Kayak Coodinator. 
Kayak season is off to a good start. Jack and Eilleen would like their personal, and not executive, emails on 
the trip schedule for their contacts. Cindy will email Stephan about the change. 
 
5.7 Publicity. 
Open House is completed. Still tweeking graphics on bookmark. 
 
5.8 Newsletter. 
Positive feedback on newsletter. Great job Ken. Thank you. 



 

5.9 Conservation. 
Welcome Cliff Prather and thank you for taking on the roll of conservation coordinator. Cliff wanted 
direction. Kurt- conserve watersheds and maintain access. Kurt suggested contacting Paddle Alberta and 
looking in to their conservation policy as a model. Cindy will send any communications past and present 
present pertaining to conservation.  
 
5.10 Trip Coordinator. 
See website for most up-to-date trip schedule. Ken will make changes to email contacts requested by Jack 
and Eilleen. 
 
5.11 Equipment. 
First aid kits are purchased and ready for use. Lorne will submit receipts. When purchasing life jackets, keep 
in mind the need for kayak-friendly life jackets, as kayaking seems to be the trend at the moment. The club 
owns six kayak-style jackets and at least three more should be purchased. 

 
 5.12 Website. 

As Stephan was unable to attend the meeting, he sent along the report that follows… 
 
 

  

-members continue to be registered (access to members area of website) as Don sends them to me 

-executive meeting minutes (December 2010 to May 2011) are now posted in the members area of the 

website 

-are there any other club documents that we want to post? 

-suggestion was made to post the latest version of trip schedule on the website as a pdf so people can 

print it out on a few pages for easier reference.  Can I go ahead with that? 

-changes made to calendar as I receive them 

-"articles" posted (River Rising - BWCC, Volunteers needed) 

-looking in to having the event list on the website appear in a more traditional (month) calendar format 

-Mary continues to receive emails regarding canoe courses.  I thought I had that fixed but it continues to 

be a problem - sorry Mary.  Edwin and I are trying to fix it. 

-please direct any website/email issues, comments, or suggestions to me  

 

 
 5.13 Membership. 
 Lisa requested a copy of the most current membership list to aid in partnering people up for canoe trips. 
 
 5.14 President. 

Cindy would like to thank the executive and many other volunteers for their time. Keep in mind potential 
executive members for November nominations. 
 
 

6.0 New Business.  
 
 6.1 Rundle Park Wednesday Night Volunteers.  

Kurt has been volunteering again this year at Rundle Park on Wednesdays. As Kurt may eventually wish to 
hand this job on to others, a call for volunteers should be placed. At least one certified instructor has to be 
present at the Wednesday drop in. Kurt will do up a blurb for the newsletter. 
 
6.2 Equipment Rentals. 
Lorne brought a draft of rental agreement. See Appendix 2. Many thoughts on the rental policy are listed 
below in point form.  

 Quarterly/yearly rentals with option to exchange for a better fit etc. Prices? 
 Who’s responsible for moving/dropping/picking. Is it clear that the club owns the boat before and 

after the term? 



 We can use the word, “rental” although we are a non-profit group. Use the term rental agreement. 

 Who’s responsible for damages? 
 Suggestion- optional $20 insurance to cover damage- would go in a equipment damage fund. 
 Damage insurance should be kept simple- the boat would be covered under the renter’s home 

insurance. 
 We don’t have enough rec. kayaks to cover the paddle centre if boats were rented on a long term 

basis. 
 Put more realistic rental costs into the working draft of the agreement. $90 for season. 
 Should boats be available to rent for the whole season or just for individual trips? 
 Perhaps weekend or week rental 
 Disclaimer- can be used for non-club trips but the renter is responsible for insurance and damages. 
 Better to allow longer, more flexible rentals to get the boats out of storage and on the water. 
 Others thought the boats should be only for training and club trips. 
 What has the usage been like in the past? 
 Would the new rental agreement come into effect for this season? 
 Is it clear in rental agreement that rentals are intended for members only?  
 A visa security deposit? The club isn’t set up to take credit cards. 

 
  

Lorne will re-draft rental agreement and share by email. Final draft will be voted on by email and put in to 
effect as soon as possible. 
When the rental agreement has been finalized, a revision of the club’s brochure may be needed to reflect 
benefits of membership in regards to fleet use. Eilleen will handle that. 
 
 

 
 6.3 July 10 Triathalon 

Ceyano club sent a request for volunteers for a triathlon on July 10, 2011 at Hawrelak Park. Volunteers in 
boats are needed while the triathletes are in the water. Approx. 7:30-2:30. Will put notice in newsletter- 
contact Doug at Ceyano Club. 
 
 
6.4 Picnic. 
Lisa will do up a notice for the annual picnic on June 29, 2011 for the newsletter and website. 
 
6.5 2012 Pool Program. 
1 ½ hours 7:15 – 8:45 25 metre pool. Need to book classroom- 6:30-7:15 first night of each session, 6:45-
7:15 after that for each course. 
Jan/Feb/Mar- 3 beginner Kayak courses 
April/May – roll clinic/canoe/safety 
Same as last year. 
 
6.6 Public Folders. 
Cindy will set up public folders on the email system- one for each exec. member and other headings such as 
Paddle Alberta etc. 
 
6.7 Next Term Executive Recruits. 
Kurt and other long term members have recruited in past. As mentioned earlier, Kurt does a lot for the club 

and we need to define all those rolls so we can pick up the slack if he retires. 
 
6.8 Meeting Location. 
The Strathcona Hall is satisfactory and Cindy will renew the booking for the meeting room. 

 
 
 
 
 
 
 



7.0 Policy Review. 

Note any changes to the policy manual that become apparent to you over the course of the summer paddling 
season. Prepare revisionsfor September meeting. Final draft for October. Policy manual will have ongoing updates as 
the need arises. 
 
 
8.0 Meeting Adjournment. 
The meeting was adjourned. Next meeting is September 6, 2011 at 7:00pm. 
 

 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 









 


