
Northwest Voyageurs Canoe and Kayak Club Executive Meeting Minutes 

Strathcona Community League, 10139 – 86 Ave., Edmonton, AB. 
Tuesday, April 5, 2011 
 
 
In Attendance 
Ric Fetterly  Vice President/Canoe coordinator     
Donna McKenzie  Treasurer 
Mary Villeneuve  Secretary 
Ken Collett  Newsletter 
Lorne Tkachuk  Equipment 
Lisa Derksen  Social coordinator 
Ken Timanson  Trip Coordinator 
Stephan Perozak  Website 
Kurt Sejr   Member at large 
Doug Bracewell  Archives 

Eileen Heidler  Publicity 
 
Also Present 
Fran Armstrong 
 
1.0 Call to Order 
The meeting was called to order at 7:15 pm  
 
2.0 Adoption of Agenda 
Kurt moved that the agenda be approved. Carried. 
 
3.0  Adoption of March 1, 2011 Minutes. 
Ken moved that the March 1, 2011 minutes be approved. Carried. 
 
4.0 Business Arising from Minutes 
 
 4.1 Pool Course Update 
 Instructor not present 
 
 4.2 Paddle Alberta Membership/Insurance 

Membership paperwork has been submitted. Waiting for bill for insurance. As discussed at previous 
meetings, insurance bill will increase this year because of loss of subsidy from Paddle Alberta. 
 
4.3 New Transport Canada regulations 
Most of the new regulations don’t apply to canoes and kayaks, but the lead boat must have a first aid kit 
complying with Transport Canada’s guidelines. See Appendix 1.  Lorne costed the kits- approx. $55 including 
dry bag. There was some concern that the kits would be too large for kayaks. 
 

 
5.0 Planning  
Updates on planning project. 

 Update Members Guidebook-should include Transport Canada’s first-aid equipment requirements. 

 Update Trip Leader’s Guidebook- first draft completed, waiting for feedback from exec. 
 Improve communication and money flow between course leaders, membership and treasurer-ongoing-goal 

fall. Some ideas tossed around- have all fees mailed to instructor of course, have treasurer collect all fees 
and communicate with instructors, set up pay-pal. 

 Develop clear guidelines on info. transfer from secretary and other positions to archives at end of term- 
Secretary will submit revision to policy manual with updated info. transfer guidelines by April 15, 2011.  

 Make website more interactive- ongoing, making good progress. Member Forum is up and running.   
 Publicity strategy- email lists, past and present. Photo library resource. MEC club night- still in planning 

process. Designing bookmark with photos, website. 
 Create on-line equipment registry and reservation system- Donna and Lorne will compare inventory lists and 

send to Stephan to post when finalized. Rental policy will be reviewed.  



 Set up schedule and budget for equipment upgrades/replacements-Lorne asked for recommendations of 

kayaks and canoes to consider purchasing. 
 Develop speakers inventory for general meetings- Lisa is working on resource list. Develop resource bank- 

who can do what? 
 Determine requirements for club equipment storage- Kurt and Ric have started making phone calls on a 

number of different possibilities. 
 
 
6.0 Round Table Reports 
 
 6.1 Member-at-large 

Kurt requested that Eileen email brochure for open house to him. Waterwalkers Festival will be held on   
Saturday, April 9, 2011 at the Stanley A. Milner Library. Lisa and Donna will help Kurt set up. 
  
Kurt talked to Mark Lund with Ceyana Canoe club for suggestions about storage for equipment. Ric and Kurt 
both contacted city-waiting to hear back. The idea of using a shipping container was suggested. 
 
6.2 Treasurer 
Donna motioned that two GICs with the values of $5052.40 and $5467.85 be rolled over for another term. 
Motion carried.  
 
Casino money in the amount of $1100, plus a matching amount contributed by the club, must be used by 
November 1, 2011 or the casino portion will be lost. As discussed earlier in the meeting, first aid kits and 
equipment replacements are needed. 

 
 6.3 Trip Coordinator 
 Trip schedule was updated, check website. 
 
 6.4 Archives 

Kurt has a lot of material stored at his house. Fran and Doug will contact him about looking through it. 
Publicity will give electronic copy of publicity material to archives at the end of term to use as templates in 
future years. 

 
6.5 Website 
Stephan pointed out that we may not always have someone capable of supporting the website. The club 
should have a contingency plan should the need for web support arise in the future. Stephan will look into 
it-cost etc. 
Stephan would like all potential posts to be approved by president or vice president. Which posts should be 
available to the general public and which to members only?  
Stephan entered maps of put-in and take-out locations with some of the trips on the schedule. Can 
executive and members who have experience with these locations please check for accuracy?  
Stephan sent documents to executive on Google docs. Documents can be worked on collaboratively online 
with this tool. Give it a try.  
Stephan wondered if past member’s email addresses would be accessible for advertising events. 
 
6.6 Eddyline 
Eddyline submission deadline is April 11, 2011. 
Ken questioned the relevancy of the monthly Eddyline publication now that the website has been improved. 
He pointed out that there is a lot of repetition between Eddyline and website. He wondered if it might be 
worth thinking about doing away with Eddyline and designating a second person to work on the website 
content.  Ken will experiment with scaling back repetitions in the Eddyline and see what sort of response he 
gets. 
 
6.7 Publicity 
MEC club night- still in planning process. Designing bookmark with photos, web address. UAPS (United 
Albertan Paddling Society) beginner development course registration now open. 
 
6.8 Equipment 
Lorne pointed out that changes to the Policy Manual can be made whenever deemed appropriate. 



 

6.9 Secretary 
Strategic planning session was very informative. Volunteers are integral to our club’s operation. Secretary 
should be responsible for making sure volunteers are appreciated. Will add job to Policy Manual revision.  

 
 
7.0 Adjournment 
Kurt moved that the meeting be adjourned at 8:55 pm.  
 
 
 
Appendix 1 Transport Canada First Aid Kit requirements. 
 
 

8. (1) A first aid kit required by these Regulations 

shall be packed in a waterproof case capable of being 

tightly closed after use and shall be 

(a) a marine emergency first aid kit that contains the 

following: 

(i) an up-to-date first aid manual or up-to-date first 

aid instructions, in English and French, 

(ii) 48 doses of analgesic medication of a non-narcotic 

type, 

(iii) six safety pins or one roll of adhesive first aid 

tape, 

(iv) one pair of bandage scissors or safety scissors, 

(v) one resuscitation face shield, 

(vi) two pairs of examination gloves, 

(vii) 10 applications of antiseptic preparations, 

(viii) 12 applications of burn preparations, 

(ix) 20 adhesive plasters in assorted sizes, 

(x) 10 sterile compression bandages in assorted 

sizes, 

(xi) 4 m of elastic bandage, 

(xii) two sterile gauze compresses, 

(xiii) two triangular bandages, and 

(xiv) a waterproof list of the contents, in English 

and French;  

 


