
Northwest Voyageurs Canoe and Kayak Club Executive  

 
Executive Meeting Minutes 
Tuesday, January 4, 2011 
 
The meeting was called to order by Cindy Davies at 7:05 pm in the meeting room at Strathcona Community League, 
10139 – 86 Ave., Edmonton, AB. 
 
In Attendance 
 
Cindy Davies  President 
Ric Fetterly  Vice President/Canoe coordinator 
Donna McKenzie  Treasurer 
Mary Villeneuve  Secretary 
Don Liven  Membership 
Ken Collett  Newsletter 

Jack Isop  White water kayak coordinator 
Lorne Tkachuk  Equipment 
Lisa Derksen  Social coordinator 
Ken Timanson  Trip Coordinator 
Stephan Perozak  Website 
Debbie Bykowski  Conservation 
Doug Goueffic  Sea kayak coordinator 
 
 
Absent 
 
Kurt Sejr   Member at large 
Eileen Heidler  Publicity 
Doug Bracewell  Archives 
 
 
Also present 
 
Edmond Duggan  past website/equipment 
Fran Armstrong  representing Doug Bracewell, archives  
 
 
 
Approval of Previous Minutes 
 
Minutes from previous meeting approved with spelling mistakes on several names noted and changed. 
 
Correct spellings... 
 
Debbie Bykowski 
Stephan Perozak 
 
Adoption of Agenda  
 
The agenda was approved with addition of discussion on canoe rentals requested by Ken Timanson.  
 
 

Business arising from last month’s meeting 
 

1. Annual return for 2010 has been filed. 
 

2. Pool bill was located and passed on to the treasurer to be paid. 



 

3. Budget: Treasurer will bring copies of budget to next meeting. Discussion tabled until next month. 
 
 

4. Status on 2011 pool courses; 
 
Low enrolment for course starting January 9, 2011. Many options were discussed. It was decided to try to 
cancel the pool for January and move those who did enrol to the February set.  If unable to cancel, free 
drop-in sessions will be offered to all members in the January time slots. January sign-ups will be moved to 
February. 
 
It will be left to Jack’s discretion to provide an honorarium to Kurt for his time and gasoline if he agrees, as 
he has in the past, to drive the boats to the pool. Jack could also put out a call for help to the membership 
in general. 
 
Several issues were raised with drop-ins throughout the meeting. See Drop-ins under New Business. 
 

 
 
Round Table Report 
 
Ric Fetterly, canoe coordinator 
 
Canoe courses are planned for..... 
 
April: 
Canoe rescue in pool 
 
June:  
Weekend 1- beginner 
Weekend 2- moving water 

Weekend 3- river rescue, if there’s interest 
Weekend 4- beginner if first weekend is filled and there is still demand 
 
 Lisa Derkson, social 
 
January 15, 2010:  
Cross country ski and potluck. 
 
January 26, 2010: 
General meeting. Presentation on the Nahani River. 
 
Debbie Bykowski, conservation 
 
Asked for guidance on direction she should take in her roll. Cindy passed on information on the River Valley Alliance 
project.  
 
 
Edmond Duggan, former website coordinator 
 
Email will be changing over soon. Not sure if old emails will be transferred, Edmond may have to do this manually. 
For any of the executive who have not yet picked up their passwords, contact Edmond. Passwords will be the same 
for the new email. 
 
When the website changes over, it will be down for 3 or 4 days. 
 



Cindy asked if emails sent to executive email addresses also go to the individual’s personal email. Yes, for all those 

who Edmond had a personal email to enter. Contact Edmond if you’re not getting a copy of emails sent to your 
executive account to your personal account. 
 
 
 
 
 
Don Liven, membership 
 
Registration and waiver forms have been updated for the current year including the addition of age and gender lines 
at the request of Paddle Alberta. Last year’s membership expired on December 31, 2010, so Don handed out new 
forms for the executive to fill out. Don also handed Jack forms to take to the pool sessions, as participants are 
required to be current members for insurance purposes.  
 
 
Ken Collett, newsletter  

 
 
It should be noted in the next newsletter that trip planning will be discussed at the February general meeting. 
 
Ken wanted to know what he should put in the newsletter about drop-ins in January as well as for the rest of the 
pool sessions. Drop-ins were discussed at several points throughout the meeting. See Drop-ins under New 
Business. 
 
As per the discussion about privacy at December’s meeting, the phone numbers of the executive were removed from 
the newsletter and website. This causes obvious problems. It was agreed to put the phone numbers back in the 
newsletter and on the website and  ____________ motioned that any member of the executive who wishes to have 
his or her telephone number left off the list should contact Ken Collett directly. Ric seconded and the motion 
carried.  
 
Items for the newsletter should be submitted to Ken at least two weeks before the general meeting on the last 

Wednesday of the month. 
 
Doug Goueffic, sea kayak coordinator 
 
 
Doug had some ideas for trips. This will be discussed at the February general meeting. 
 
 
 
 
Fran Armstrong for Doug Bracewell, archives 
 
Archives requested copies of last year’s minutes. Cindy will get copies from Frank. 
 
 
 
Donna McKenzie, treasurer 
 
 
Signing authority needs to be changed over. Donna requested minutes for 2010 annual general meeting. 
 
  
 
 
 
 
 



Ken Timanson, trip coordinator 

 
 
Trip planning in February. 
 
 
 

New Business 
 
Policy manual needs to be updated to more clearly define roles. The policy manual should include procedure 
regarding the storage of member’s personal information as well as procedure for disposing of old information. The 
policy manual should include current requirements for emergency kits, life jackets. Policy and wording on “rentals” 
needs to be reviewed. 
 
Discounts offered by businesses as a membership benefit should be confirmed and updated yearly. Some are very 
out of date. 

 
 
Would anyone be interested in participating in the development of a Strategic Plan? Please contact Cindy if you’re 
interested. 
 
Trip Coordinator manual needs to be updated. Training/standards for leaders. 
 
Insurance, which is provided through Paddle Alberta, needs to be purchased by March. It’s unclear exactly what the 
insurance covers.  Cindy will research details. 
  
A board development workshop will be offered. Cindy will send out details when she has them. Edmond found 
the workshop very informative last year. Contact Cindy if you’re interested. 
 
Alberta White Water Association annual meeting is coming up. Cindy is unable to attend. Ric might be able to go 
in her place. He’ll contact Cindy about this. Jack is going to check his schedule to see if he’s able to attend. White 
water coordinator is required to file a report two weeks before. 
 
Grants are available through Alberta Sports, Recreation and Wildlife for training and equipment. They can be 
filed in January, May and October. 
 
Members did not take advantage of rentals in past years. The current rules state that the rentals can only be used 
on club trips. It’s likely there’d be more use if this rule did not apply. Some thought this rule has something to do 
with insurance. It should be checked into. In the policy manual, the word “rental” needs to be replaced with 
something like “suggested donation”. Non-profit groups are not supposed to use the term rental as it implies revenue 
generation.  
  
Drop-ins.  Questions and opinions arose throughout the meeting about drop-ins. Some felt that the drop-in sessions 
were under-utilized and should be dropped. The club could save money by not having to rent the dive tank on pool 
nights. Others wondered if the drop-in fee was prohibitive. Jack motioned that the drop-in fee should be lowered to 
$5.00. Ken seconded and the motion passed.  
 
 
Other Business 
 
Ric and Edmond requested they be reimbursed for a white water course they took in the spring. Although they have 
already submitted receipts, the process was stalled by confusion about where the money would come from. As none 
of the money set aside for instructor training was used in 2010, Cindy directed that they be reimbursed from those 
funds. Each will be reimbursed $225 for the fees. Both paid their own travel expenses and volunteered their time.  As 
per the agreement in the policy manual, each has agreed to volunteer their time to teach three courses. Mileage 
incurred when teaching can be submitted for reimbursement. Ric and Edmond will re-submit their receipts. 
 
 
 



Meeting Evaluation 

 
The meeting was difficult at times and strayed to broad areas of concern. Name and title tags for the participants 
would have been helpful. Mary will make up some for next meeting. 
 
 
Next Meeting 
 
Cindy asked that all members of the executive review any sections of the most recent policy manual that apply to 
their position. Does it accurately reflect your job? Is it specific? Prepare to share your thoughts on this at the next 
meeting on Tuesday, February 1, 2011.  
 
 
Meeting was adjourned by Ken at 9:10 pm 
 
Next meeting is Tuesday, February 1, 2011 at 7:00pm. 
Next general meeting is February 23, 2011 at 7:30pm. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


